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pathways

Course, program competencies 
will have more flexibility  

under new initiative
Guided Pathways will shift the way college assesses students

By Courtney Walston 
Photo Editor

Laramie County 
Community College fac-
ulty and staff are making final 
tweaks to the Guided Pathways 
initiative that is slated for a Fall 
2020 implementation date, 
including the way course and 
program competencies are 
handled. 

Director of Institutional 
Research Mark Perkins said 
that course and program 
competencies are skills that a 
student should be proficient at 
when they’re done with their 
program of study. 

LCCC is currently utiliz-
ing tools such as institutional 
competencies and accom-
panying rubrics, Academic 
Standards processes, and 
documents such as Master 
Course Outline of Record to 
assess student learning.

As each degree is consid-
ered a “pathway,” the compe-
tency committee has 
the job of making sure 
that course compe-
tencies line up with 
program competen-
cies so that students 
don’t waste any time 
getting their degree 
and to make sure that 
students are learning 
what is necessary of 
their program.

The Guided 
Pathways structure 
will allow flexibil-
ity when it comes to 
the assessment of a 
student’s skills and 
knowledge. 

“When we say 
assessment, we really 
want to emphasize 
that there are a variety 
of different ways 
to do that,” Perkins 
said. “There may be 
tests, or other things 
as well, that are used 
to assess, and these 
are really going to be 
developed by faculty 

within their programs. Our 
committee is not actually 
going to tell them what to as-
sess, we’re just coming up with 
guidelines to assess them.”

Dean of Health Sciences 
and Wellness Starla Mason 
said that their committee is 
working on a manual that all 
LCCC faculty will be able to 
use.

“It will contain … the pos-
sibilities for assessments you 
can use for whatever your 
activities are,” Mason said. “In 
Health, our students are doing 
clinical. There’s going to be 
different ways to measure the 
proficiency for that than there 
would be for a lab course. 
That’s what we’re kind of pro-
viding those little guidelines 
so that faculty can choose the 
appropriate way to measure 
student proficiency.”

Perkins said that this 
resulting data from these as-
sessments has the potential 
to show the shifts in faculty 

performance.
“When we look at the 

results of those data, depend-
ing on how detailed they are, 
we can then say, ‘Oh, here’s an 
area that we are doing really 
well,’ or, ‘here’s an area we 
need to improve,’ or, ‘Professor 
X is really awesome at this, so 
let’s ask Professor X what she 
does,’” Perkins said.

Mason said that course 
competencies should be listed 
in every syllabus for every 
course, on program websites 
and for such programs like 
health, there are program 
handbooks that spell out the 
competencies. 

Mason also said that some 
programs are likely to change 
more significantly than others. 
She also said that the health 
area will stay very similar to 
what it is now considering that 
that department has to answer 
to accreditation agencies. 

New initiative to help 
students not lose credit

By Eric Ogle 
Cheyenne Campus Editor

In the fall of 2020, incom-
ing freshman who are currently 
undecided on their potential 
major will have the opportunity to 
sample classes at Laramie County 
Community College with the 
implementation of the Guided 
Pathways Program. 

The Guided Pathways Program, 
according to LCCC’s model, groups 
specific courses together to help 
students decide on a major or 
pathway to earning a degree or 
diploma. 

If a student decides on a major 
in his or her first semester but 
switches majors during the second 
semester, the student can do that 
without losing credits or affecting 
financial aid.

The precipice behind the 
pathway model is to dissuade 
community colleges from using the 
traditional “cafeteria” type model 
and use more of a timely model, 
according to the Community 
College Research Center. 

“Students who earned at least 
eight college credits in a program 
area within the first year were 20 
percentage points more likely than 
those who did not to earn a creden-
tial or transfer within seven years,” 
CCRC states. 

According to LCCC Librarian 
Meghan Kelly, the point of the 
pathway program is to help unde-
cided students graduate within a 
two-year time frame by using the 
first semester as an exploration 
semester.

“The goal of it would be to 
group programs into broader sub-
ject areas, so that when a student 
comes in, if they are not sure exact-
ly what they want to do, they could 
take general course work in courses 
that let them sort of explore in that 
broader area before they choose an 
actual program,” Kelly said. 

Guided Pathways’ main goal is 
to help students keep their credits 
without losing them when they 
choose a major.

“Instead of switching programs, 
(students) can do that exploratory 
time and then pick a program, so 
that they don’t switch programs 
and end up losing credits,” Kelly 
said.

Students who choose to go 
through this program would end 
up earning what would be known 
as a pathway degree, according to 
Kelly. 

Kelly also said that students who 
end up graduating with this degree 
could either apply it directly to jobs 
or they can transfer to a four-year 
college. 


